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Building resilient communities together
Our strategy 2025-2030

West
Sussex
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WeWelclcome to our new fi ve-year strategy 
2020252 -2030. This is the culmination of 18
momonths of structured work to develop and 
rererefi fine a new strategy in consultation with
ououo r trt ustees, partners, people who use our 
seses rvices, employees and volunteers.

WeW ’v’ve e acactively listened to our stakeholders

–– tht ror ugh engagement events, trustee 

awawwawawaa ay-days, surveys and strategy roadshows 

–– anaand we’ve examined local demand and the 

chchchhc alaalala lel nges people face around mental health

sususupppppport in West Sussex. In line with our values 

asasasaa aann organisation, we’re proud to share what

wewewewew bbbbelieve is a truly co-produced* strategy with 

thhththhe eee vovoice of lived experience at its heart.

AgAgAgAgAgAgAA aiaiainsnnn t the backdrop of worsening mental

hehehehehealalalalaalalalalthththttt  among adults, children and young people 

inininininnn WWWWWWesesesesesssssttt ttt t SuSuSS sss ex, growing waiting lists and 

grgrgrgrgrgg eaeaaeeateteteeeeteeeet rrrr cocooooocc mmppplelexity of need, we will work with

ououououououo r r papaaap rrtrtrtrttrttneneersrsrr ttttooo co-produce high-quality services 

ththththththththatatatatta iiiinnnnnnntntttnntttnteerere vvevvev neee eearly, prevent the escalation of 

prprprppppprp obobobobleleeell mmsmmmmmsmm aaandn mmmeet the increased needs of our

lololoololocaccacacacaaacc l l l ll pppppooooooooopuppuppupp lalalaal tit onono .

WeWeWWeWeWeWeWeeWeWeWeWeW wwwwwwillilllll lllll bububbub ilillllldddddd onn our deep mental health 

knkknkknknknknknknnnnknnnnnknooooowowowwooowo leel dgddgdggdge,e ssssstrtrtttt onong community connections and

lllleleeeeeeeellelelleeeeadadadadadaa eerree sssssshshsss ipipipp rrololllleee ee inn the local voluntary, community 

aaaaaanannannaanannanaaaaa ddddd ssososooss cccciccccc alaalll eentnttteereerprrp isi e sector to tackle health

inininnininiii eeeqeqeqqqqe uuuauaualllllililililllliititttieeesesees aandndndndnddd rreaach under-represented

ggggrrrggggrgg oouououoouuo psppspsssspsssssssss,,, wwwwwhwhhhw ooo mmamamm yyyyy fi findnd it more diffi  cult to 

aacaccaccccccca cececececeeecesssssssssssssssssssssssssss ooooooururrruuruu sssupuppppuppoooopop rtrtr –– so that everyone in our

munity gets the mental health support comm

need and deserve. And we’ll continue to they n

e stigma around mental health through reduce

ommunity development, training and our co

munications activities.comm

trategy sets out how we will work Our st

her with all our stakeholders and toget

ers to move from where we are now as an partne

isation to where we want to be over the organ

fi ve years. And we’ll be accountable for next fi

ering on our aims through fi ve key metrics delive

developed to measure our progress and we’ve 

ct (see page 13).impac

etail of our vision, mission and strategic The d

s outlined in this document, which we aims i

you enjoy reading and helps you learnhope y

about our work. In order to make our more

egy as accessible as possible, we have strate

ned some of the terms used with explai

otes throughout.footno

confi dent that our co-produced strategy We’re 

nsure that we can meet the mental will en

h needs of our communities over the nexthealth

ears and we will work in partnership to fi ve ye

ve that, building more healthy and resilientachiev

munities together.comm

n a piece of work is co-produced, it has been * When
ed as a result of an “equal partnership where create
e with lived and learned experience work people
her from start to fi nish” (NHS England).togeth

WWWWWWeellccome from our CEO 

KeKeKeKeKeKeKeKeKKKeeKKeKKeK rrrrrrrrrrrrrrrrrrinininnininiiniiniiiinni PPPPPPPPPPPPPPPPPagagagagagggagagaggaggggggggggeeeeeeeeeeeeeee
CECECECECEECCECECECECECECECEECC O O O OOOOOOOOOOOOOO ofofofofoffffffofofoooffof WWWWWWWWWWWWWWWWWWWWWWWWWeeesesesesesesesesesesesseseseesseseseseseseestttttttttttttt ttttt SuSSSSSSuSuSuSuuuuuSuSSuSuuSuSSSuuuSuSSSuSuuSSuuuuuuSuSSSuSSuuussssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssexexexeexexexexexexexeeexexexexexeeeeexeeeeeexeexeeeeee MMMMMMMMMMMMMMMMMMMMMMMMMMMinnininninininninininnnnndddddddddddddddddddddd



It’s been a privilege to contribute to West 

Sussex Mind’s new strategy and I know from 

fi rst-hand experience how important its aims 

really are.

I’ve experienced obsessive-compulsive 

disorder (OCD), and associated anxiety and 

depression, since childhood. At fi rst I didn’t 

realise – and didn’t want to admit – that I had 

a mental health condition, because I didn’t 

want to be judged. Not feeling I could be

open only made my situation worse, leading 

me to isolate and withdraw into my own

OCD-controlled world.

The breakthrough came when my GP referred 

me to a mental health worker at West Sussex 

Mind. This connected me to other services 

through the charity, including discussion 

groups, where I could share my experience in 

a safe and non-judgemental environment.  

Knowing that you aren’t alone, and there are 

others who can empathise with you from their 

experience, helps immensely to reduce the 

isolation that mental illness can cause. Since 

then, I’ve trained with West Sussex Mind as 

a peer volunteer to support others who are 

struggling with their mental health.

It was a pleasure to be invited to one of West 

Sussex Mind’s strategy roadshows last year. 

Listening to people who benefi t from the 

charity’s support ensssures that its sstrtrrr tatatatttegeegegeggggy y yyyyyy

includes what’s impoortant to peoppplee wwwiiithththhhhth 

lived experience of mmmental health cccoonnnndiiittiooonsnsnssssss  

and, importantly, it reeefl ects the chhhaarriittty’’’ss

values of working togggether and leaaaarnnr innngggg ffrfrromomommmmmm 

each other. I felt a seeense of achievvveemmmennnnt

being able to contribbbute to the sttrrarattteeeggygyy aaandndnddddddd 

I felt that my voice, aaand every voicccee,, cccoouuunnntt..

The aims for 2025-200030 show carrreeffuuul 

consideration of the needs of thosssee uuusiiinngggg

mental health serviceees and cover aaa nnnuuummmmbbeeerrr rr r rr

of areas that are impportant to mee:: rreeddduuuciinnngggggggg

health inequalities, bbbuilding an inccclluussiiiveeee

culture, addressing mmmental healthh ssttigggi mmmmaa 

and challenging prejuuudice. The strraaatteegggyyy y aaiimmmsmsmsmsm  

to question the mispppperceptions wwwhhiicchhh ccccanannn 

prevent individuals frrrrom seeking tthheeh sssuupupppopppooooortrtrtrttttttt 

they need, while reaccchc ing out to uuunndddeeer---

represented groups fffor whom stigggmmmaa remememmmmaiaiaiainsnsnssssssssnssns 

a barrier.

The next fi ve years wwwill undoubteddddlylyy  

present challenges innnn a diffi  cult ecccononnonnomomommiciciccccccccc   

environment. Howeveeer, having exppeeerieennncncceededededededededededdd  

fi rst-hand the life-changing eff ect Weesststttt 

Sussex Mind’s work ccccan have, I fi rmly y y y yy bbbbbbebebebebebelilililililil evevevevvvveeeeeee e e e e

that, in the words of ff its values, “wwwwe eee arararara eeeeeee

unstoppable”.

A view from peer volunteer Simooon

Simon Wells
Peer volunteer
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West Sussex Mind is an independent local mental health charity, 

providing mental health support and advice, delivering training to 

individuals, organisations and businesses, and campaigning to increase 

understanding about mental health and reduce stigma. 

We’ve been supporting the people of West Sussex with their mental 

health for over 50 years through services that primarily cover the 

county’s coastal and rural communities.

West Sussex is home to a diverse range of communities and includes 

some of the most affl  uent – and most deprived – areas in the UK. 

This diversity brings a range of mental health needs, experiences and 

challenges when it comes to people getting the support they need.

A key component of our strategy development has been looking at 

local and national data to inform us about increasing levels of need in 

our local communities and to steer our journey over the next fi ve years. 

Data from the West Sussex Public Mental Health Needs 

Assessment 20241 tells us that:

•  One in six people living in West Sussex has a common mental health 

condition, such as anxiety or depression

•  Anxiety levels have risen over the past fi ve years and 24% of adults 

in West Sussex self-report high anxiety

•  Mental ill health is rising in West Sussex. In 2022-23, there were 

9,050 people with severe mental illness on GP registers, which is a 

5% increase on the previous year

•  There are increasing referrals to children and young people’s mental 

health support services and demand for support is greater than the 

current capacity. 

1 West Sussex County Council and partners, Public Mental Health Needs 
Assessment 2024: jsna.westsussex.gov.uk/updates/public-mental-health-
needs-assessment-2024/

The mental health landscape in West Sussex 

1 in 6 people living in West Sussex has a 
common mental health condition

24% of adults in West Sussex self-report 
high anxiety

3.3% of people in West Sussex live 
in the most deprived areas in 
England for income
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We also know that several factors in the communities we serve 

continue to impact people’s mental wellbeing. 

•  There is clear evidence that people living in poverty or experiencing 

fi nancial stress are more likely to develop mental health problems2

and this has been refl ected in the experiences of people who use our 

services. Local data tells us that 3.3% of people in West Sussex live 

in the most deprived areas in England for income (this rises to 9.3% 

in Adur) – with 8.2% of West Sussex residents living in fuel poverty.

•  West Sussex has an older population compared with the rest of 

England – with 22.8% of residents being 65 or older (rising to 

26% in coastal areas). It is well known that mental health, as 

well as physical health, tends to be poorer in older age – with Age 

UK reporting that nearly half of adults over 55 have experienced 

depression or anxiety at some point in their lives.3

Demand for our own services is rising. In 2023-24, we supported 

6,323 people, more than ever before, and new referrals via our Help 

Point phone line increased by 10% to 3,469.

Against this backdrop of rising need and a greater complexity of 

mental health and wider social problems, our new strategy responds 

to these challenges through our priorities to:

• fi ght for investment in preventative services

• address health inequalities and multiple disadvantage

•  increase our reach with under-represented groups who may need 

our help the most and may face barriers when accessing mental 

health support.

We also know that we have to meet these challenges within the 

constraints of an uncertain funding landscape and cuts in some of 

our contracts. That’s one of the reasons why we need to work in 

partnership more than ever to deliver effi  cient and joined-up mental 

health services to meet the needs of our local population. And 

we need to diversify our sources of income with a new fundraising 

strategy that gives us the fl exibility to invest, innovate and support 

our ambitious aims.

“I attended a strategy roadshow in Midhurst. I 
was really impressed that, as a service user, I was 
being given a voice in the development of West 
Sussex Mind’s fi ve-year plan. It was a really positive 
experience. ”

Kevin May, service user

2 ‘Mental Health and the Cost of Living Crisis’, 
Mental Health Foundation, 2023
3 ‘The State of Health and Care of Older People’, Age UK, 2023



Whennnn cccccrerererrererereatatatatatatatatatta innnnnnnnng ouo r new ww stststrararatetetegygyg ,, wee llooookekedd

at exaaaaaaampmpmpmpmpmmpmpleleleeeeeeeeess s s sssssss oooofoooooo good prrrrraacacacactititititicececee iiiinnn stststraaatetetetegygygygy 

deveeveelololol pmpmpmpment that genuiuinenelyy iincncluludeedd ththe voice 

of lived eeeeeeeeexpxxxxxx erience of mmenentaall hhealth.. WeWe aalso 

took the opportunity tto o reefl flece t on wwheherere we haadddddddd

anananandd hadnnnnnnnn’t’ttt delelivivere ed on ouour r prpppppppppp eviouss fifivve-e-yey ar 

stststttstrararaarattetetet gygy aa ddndndnd ttttooooo cececececelelelel bratte ouur succesessesessss ––––––– usingggggg

ththisis aas aa ststaartitingng ppoint foro  where we were as

ann oorgrgannisisatatioonn anandd where e we wana ted to be to

memeeetet lococalal neeed.d.

WeWeW decididedededededededdedd qquiuiitete eara ly on that we neededed a

neneneneww w mimisss ioi n sttatatemement that bbetettet r rerefl ecectetetetedddd

ouour r amambib tions to mmeeeeeet t t ththththhhhheeeeeeeeeeee chchchchchchchhchhchchchallalalalalalalalalala leeleleelelelelllelengnggngngnggggggggess aaaaahehehehh adaddd.

WWhhhhhoooooooooooo wweeee aree aandd 
wheeeeeeeeeerrrrrrrrrrrreee wwee’rrrreee gggggooiingggg 
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OOOOOOOOOOOOOuuuuuuuuuuuuuuuuuuuuuurrrrrrrrrrrrrrrrrrrrrrrrr    vvvvvvvvvvvvvvvvvvvvviiiiiiiiiiiiiiiiiiiiissssssssssssssssssssssssiiiiiiiiiiiiiiiiiiiiiiiiiiooooooooooooooonnnnnnnnnnn
“WWWWWWWWWWWeeeeeeeee wowowowowowowowowowowowowwwwwwowwoww n’n’n’n’n’n’n’n’n’nnnnnnnnnn ttttttttttttt gigigigigigigiggigigigigigigigigiigg vevevvevvevevevevevvevevvvvvvvvvevvev uuuuuuuuuuuuuuuuupp p p ppppp p p p p pppp ppp ununuununununuunuuuuuunuuu tititititititititititittttitt lllllllllll llllll eveveveveveveveveveveveveeevee eerereererererrryoyoyoyoyoyoooy nenenenenenee eeeeeexpxpxpxpxpxppx ererererereerrieieieieieieeencncnncnccnncnncn ininiinininnnnggggggggg aaaaaa mememememmmememmmm ntntntnttntttntalalalalalalalalaaaaa  

heeeeeeeeealalalalalalalalllalalalaalaa ththttthththththtthththththtthhthtt pppppppppppppppppppprororororororororooorororororororororroblblblbblblblblbblblblblbblblblbblbbbbb ememememememememememememememememeee ggggggggggggggggggggetetetetetetetettetetetetettetettetttssssssssssssssssss bobobobobobobobobobobooboboobbbobb ththththththththththhthtth sssssssssssssssssupupupupupuuuupppopopopopoopopooortrtrtrtrtttrtrtrtrrtt aaaaaaaaanndndndndndnd rrrrrrrresesesesespepepepepepepepeectcctctctctctcctcctc .”.”.”.”....

OOOOOuuuuuuuuuuuuurrrrrrrrrrrrrrrrrrrrrrrr mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmiiiiiiiiiiiiiiiiiiiiiiiisssssssssssssssssssssssssssssssssssssssssssssssssssssiiiiiiiiiiiiiiiiiiiiioooooooooooooooooooooooonnnnnnnnnnnnnnnnnnnnn
“Togogogogoggogogoggggggoogetetetetetetetetetetetetteteteteeethehehehehehehehehehehhehhheheheheheeehheer r r rrrrr rrrrr r r  wiwiwwiwiwiwiwiwiwiwiwiwwwiwiwiwiwiwww thththththththtththhhthhhthththththththtt tttttttttttttttttthohohohohohohohohohohohohohohohhohoohoooh sessssesesssessssess eeeeeeeeeeeeeexpxpxpxxpxxpxxxpperererereeerieieieieeeencncncncncnccnccininininininininninni ggggggggggg mememememememmementnntnntntn alallllalaalalll hhhhhheaeaeaeaaaaltltltltlttlttltlttlth h hhhhhhh

prpppppp obobobobobobobobobbbbbbobbbbbbbblelelelelelelelleleleleeleelleemsmmsmsmsmsmmsmsmsmssmsmsmsmsmsmsmss, ,,, , ,,,,, wewewewewewewewwewewewewwewwewewewwee wwwwwwwwwwwwwililililililllilillll l l l lllllll ll bubububububuububbbubububububbub ilililililillllillililiilliliildddddddddddddddddddd inininininininininiiiiiinclclclclcllclc usususususuusivivivivivivvvivveeeeeeee anananananananndddddddddd emememeemememmemme ppopopopopopoppoppoppppp wewewewewewweriririririiririingnngngngngngnnn mmmmmmmeneneenenenenntatatatatataat l l lll

healllllllllthththhh serrrrerrerrrrrerrrrvivivivivvvviviviviviiviviviivivicecececececececcecececececececeees,s,s,ss,s,s,ssss,sss rrrredededededededdeducucucucucucuuu e e e eeeeeeeeee babababababababbbabbbbbbbb rrrrrrrrrrrrrrrrrrr ieieieieeieieieieeeersrsrrsrsrssrs tttttttoooo ooooo sususususus pppppppppppppp orororororoorooo tttttttttttt ananananananaanndddddddd chchchchchcchhc alalallalalleleleleleeelengngngngngnggeeeeee

stigma.”.”””””

Ouuuuuuuuuuurrrrrrrrrrrrrrrr   vvvvvvvvvvvvvvvvvvvaaaaaaaaaaaaaaaaaaaaaallllllllllllllllllluuuuuuuuuuuueeeeeeeeeeeeeeeeeeeeeeeeesssssssssssssssssss
Thessseeeee eeeee eeeeee eeee aararaarrarrarararrarreeeeee thththhthhthhhhththhthhhthhhhhhhhhtheeeeeeee vavavavaavaaaaaavavvv lululululuuuuuuuuulueseseseseseseseeseeseses tttttttttttthhhhhahahahaahh ttt gugugugugugggugug iddidddddiddddddeee ee ououoooouuuuouuuuuurrrrrrrrrrrrrr r wowowowowoooorkrkrkrkrkrkrkkkr aaandndndnddndndn ssssshahahahahahahaah pepepepepepep ttttttttheheheheheheheeeee 

cuccc ltttttttttttlttuuruurrrurrreeeeeeeeeee oofoooofofoffof oouurrrrrrrrrrrrrrrr ooooooooooooorrgrgrgrgrrrrgrgananananananananananannannannnnisisssssssissisissaaataaatatattatttataa ioioiioon.n.

“W“W“W“W“W“W“W“WWWW“WW“W“W“W““WWWe arararrrararaararrra e e e eeeeeeeeeeeee eqqeeqeqeqqqquiuuuiuiiuiuuiuiuiuiuuuuuuuuu tatatatatatatatatatatatattt bblbblllbb e”e””””e””””””
WeWeWeWeWeWeWeWeWeWWWeeWeeee tttttttttttttrereaatat ppeoeoeoooooooooooooooooplplplplpplplppplpllp e ee ffffafaf irirlylyyyy,, wiwiiiiththtthhththhhh rrrrrrrreeeseseseseese pepepepeepeppep ctctctctttt aaaaaandndndndndndndndndndnddnndnd ssssssssshohohohohohoohohohohoow w w www www ememememememememememempapapapappapapappap thththththththtthttht y y y yyyy ananananaannannndddddddddddd

kikkkikkikikiikikkik nnndndnndndnddddnnddddnnndnnenessssssssssssssss....

“W“W“W“W“W“WW“W“W“W“WW“WWWe e eee e araare opopeeeneneneneneneeen”””””””””
WeWeWeWeWeeWeWWeWeWeeeee rrrrrrrreaeaeaeaeaachch ooouuutututuututututututtuuu ttttttttttoooooooooooo anannnnnnnnnyoyoyoyoyoyoyoyooyoyy nnnenennnnn wwwwwwwwwwhohohohohohohohohohh nnnnnnneeeeeeeeeeeeeeeeee dsdsssss uuuuusssssssss anananananananand d ddddd wewewewwewewewewwewwee lllllllllllisisisisisisisiisi teteteteeteteen,n,n,n,n,nn, 

rererereerreeesssspspspspspspss onononndd anannndddddddddd ararararrrrreeeeeeeeee ininnnnnnnnnclclclcllccclclusususususssusususivivee.e.eeee.ee.

“W“W“W“WWWWW“WW“WWWe ee eee wowowowowowowooooooorkrkrkrkrkrkrkrkrkrkkk tttttttttogogogogogogogogoooggggggetetetetetetettethehehehehehehehehheh r”r”r”r”rr”r”
WeWWeWeWWeWeWeWee’r’rrrrrreeeeeeee ststststttttssstrorororor nnnnggngggggggnggeereerrrreeereereeer iiiiiiiinnnnnnn papapppapaapap rtrttrttttttrttnenennennenen rsrsrsrshihihihihihihih ppppp.p

“W“W“W“W“W“WWWWWe e eeeeeeeee ararararararaaaaaree e e e eeee cucucucucuccucucuucucucucucucuriririririiouououououou ”s”s”s”s”s””””
WeWeWeWeWeWeWW lllllleaeaeaeaeaaarnrnrnrnrnnn ffffffrororororororooooommmmmm eaeaeaeaaeaaeee chchchchchh ooooothththththerererererer, , , , , ouououououour r r rr r papapapapaartrtrtrtrtrtrtneneneneneeneersrsrsrsrs,,,, thththththeeeeee cococococococ mmmmmmmmmmmmmununununnunu ititittity y y y yy ananananand d d d dd

ththththththhhhrororororoor ugugugugugugh h h h h hhhh dededededeeeddddd vevevevevev lolololololopmpmpmpmpmpmpmenenenennennnnnne t.t.t.t.t.t.tttt

“W“W“WWWWWWW“W“W““Weee ee eee aaaaararararare e e ee unununununu stststststopopopopoppooo papapapapaaablblblblblb e”e”e”e”e”
WeWeWeWeWW hhhhhhavavavava e e e e e papapapapapapap sssssssss ioioioioioon,n,n,,n iiiiiindndndnddn epepepepepppppppenenenenendedededededd ncncncncce ee e  ananananaaananddddddd spspspspspppeaeaeaeaeak k k kk ououououout t ttt fefefefefearararararlelelellelel sssssssssssslylylylyly....

“W“W“W“WWe ee stststtsttririvevevevee fffffffororororoo eeeeeeeeexcxcxcxccelelelelellelelencncnnn e”e”e”e
WeWeWeWWe aaaarere mmmotottotivivatatata eddeded aaandnddd ddddririiveveveeen nn totototo wwwororo kk k k totototo ttttttheheheheh bbbbesesesest t ttt ofofoff ooooururururu  

ababa ililitititty y yy totoooooo pprorooviviv dedeee gggrereatt sseerere viv cecees.s.ss

WeWeee ddddevevevele opopeded fifivvee ststttttttrararatetetetegigigigicc aaaaiaaimsms,, whwhwwww icici hhh wiwilllll sssteteererr ooourur wworork kk

ovovereerrrr tthehe nnexextt fi fififiveve yeaaaaarsrsrrrsrrssr .
77777777



MeMental health serviccccccccceseseseseseeeses for adududuuduuuud ltltltltltltttl s, children and younununununnnnnggggggggg pepppppppp ople are transforming. 
We will provide a keeeeeeeey y y y yyyy lel adershhipipipipipppi rrole in enablingggggggggg thththththththththt isiisisisisisisiss,,, , , ,, , cccccococcooc -producing high-quality 
services that delivveveveveevevev rrrrrrr vital suppppppppppppoooooorroo t in our comomomomommomomommmmmmmumumumummunityttytytytytytytyy.......

Goal 1: We will cammmmmmmmppappppaapapaign and fi ghghhhhhhht t t t tt for inveveeeeeeeeestststststststststmmmmmmmmem nt inn prprprprprprprprpreeeeevee entative services.

Goal 2: We will enssssssssn uuuuuuurrru e that all ooouuuruurururrur wwwwwwworororororrorroorkk k k k kk k k uuuuuuuusu es traaummmmmmumma-a-a-a-a-a-a-a-iniinininini fofoormmed* prp inciples, 

is co-produced andddddddd ttttttttthat we increeeeeeasasasasasassasaseeeee e e e opopopopopopoppopoppopopopopopopopoportrtrtrtrtrtrtunununununununununititititititititittieieieieieieieieieesssssssss fofofofofofoofooorrrrrrrrr papapapapapapapapapartrtrtrtrtrtrtrtrtrticicicicicicicicicipipipipipipipipippatatatatatataa iioioioion.n.n.n.n.n.

Goal 3: We will prroovovovovovovovviidii e leleleleleleleleleeadadadadadadadadadadererererererererershshshshshshsss ipipipipipipi aaaaaaand collaboratteteteeeeete wwwwwwwwwith partners to trannnsfsfsfsfsfsfsfsfsfs ororororororooo mmmmmmm sysysysysysysysysystems 

and services, ensuuuuuuuririririrrriringngngngngngngnggg tttttttttthehehehehehehehehehereee iiiiiiiiissssssss nonononooono wwwwwwwwwwrong front dooooooooooooor r r rr r and people have equal accecececececeeecessssssssssssss ttttttto

support.

GoGoGoGoGGoGG al 44:::::::: WWWWWWWWWWeeeeeeeeee wwwwwwiw ll maakkkkkkka eeeeee ououououououuouuo r rr rrr r rr ses rviceesesessssse mmmmmmmmmmore accessibbbbbleleleelelle bby extending ggggggg ououuuurrrrrrr ononononononononononliilililillililiinenenenenenenenene aaaaaaaaandndndndndndndndn    

teteteteeeleleleleeleleleephphphphphphphphphphooooononononoone support anananananannnddddddddd ouoo r provisssssssioioioioioioonn outside workrkrkkrkkkkinininininininnggggggggg hohohohohohoooooururururururururururssssss.s.s.s.

GoGoGoGoGoGoGoGoGoGo lalalalala 55555555:::::: WWWWWWWWWe e will ensure that all seeeerererrerrvvvvvvivvivv ces demoooooooonsnsnsnsnsnsnsnsnnstrtrtrtrtrtrtrtrtratatatatatatatata eeeeeeeee tht e diff erence they make bbbbbbbbyyyy y y y y

mem asurrrinininininingggggggg ouououououuuuouutctcttcttctt omes. 

Strategic aim 1: 
Our mental hel health services

* Trauma-informed mememeeeeananananannanna ss s s ss bebebebebebebebebeb ini g seeensnsnsnsnsnsnsnsnsitititittivivivivvvvvvive to
the trauma that service e ususususussusu erererererree s,s,s,s,s,s,s, eeeeeeeeeempmpmpmpmpmpmpmpmplololololollololol yeyeyeyeyeyeyey eeseee  or
volunteers may have experiienennnnne cececececeececc dddd anananananananananndd d d d dd acacacacaccacaccctively 
seeking to prevent re-traumatitititiiiit sasasasasasaaatititiititititit onononononooo . . . .
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          It’s so diffi  cult to make that jump and ask for help. 
To put trust in someone else and talk about things, 
especially very traumatic things. But people don’t 
realise how important it is, because the minute you 
share it with someone else, it relieves a lot of pressure. 
It actually gives you space to breathe a bit more.

Service user Sydney, who was referred to West Sussex Mind 

by her GP

“  

“    

ï
Check out this video about 
our young people’s service



We want to ensure that everyone has access to the mental health support they 
need and deserve by working to reduce health inequalities.

Goal 1: We will focus on reaching those facing multiple disadvantage, increasing the 

number of people we support from under-represented groups.

Goal 2: We will deliver our plan to become a truly anti-racist organisation.

Goal 3: We will involve people with lived experience, recognising that we will not 

always be best placed to lead our health inequalities work and that we are stronger 

in partnership.

Goal 4: We will use our knowledge, infl uence and reach to challenge and speak out 

where we identify health inequalities, and share learning and innovative practice with 

others.

Goal 5: We will use equality impact assessments to

review our services, policies and procedures to ensure 

and that there is

Strategic aim 2: 
Addressing health inequalities 

          My experience as a South Asian seeking support for 
my mental health has been a rollercoaster. I always had 
the preconception that the services weren’t made for 
me, because I couldn’t see anyone like me talking about 
mental health or represented within these services.

Tanya, a trustee and former service user of West Sussex 

Mind. Tanya is an expert by experience for our work to 

understand barriers to support for people of colour and 

minoritised communities

“  “  

will use equality impact a

view our services, policies and proce

that they are accessible and inclusive a

no unintended bias.

99999999



Strategic aim 3: Tackling mental health stigma 

We will empower people to share their experience and will amplify their voices to help 
tackle prejudice and stigma.

Goal 1: We will reduce the stigma of mental health issues with an initial focus on men, 

racialised communities and those with severe mental illness. We will do this through impactful 

communications and community development work.

Goal 2: We will create healthy workplaces by promoting best practice and seeking 

opportunities to grow services to educate employers.

Goal 3: We will create opportunities to educate and raise awareness about mental health and 

support available to build resilience in our communities.

      Men have this really 
annoying thing about bottling 
things up. We don’t speak out 
because there’s a stigma... 
Stiff  upper lip and strong... and 
we’re not, we all break down 
sometimes. But no one should 
have to suff er alone. Don’t 
be silent, speak out and get 
support.

Timmy Ovard, who fundraised for 

West Sussex Mind in memory of 

his friend Graeme who died by 

suicide
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“  
“    

ï
Watch Timmy’s 

moving story 
on YouTube



Strategic aim 4: Our people 

We will build an inclusive organisational culture and supportive workplace where people 
are proud to be part of West Sussex Mind. We will invest in opportunities for employees, 
volunteers and trustees to develop.

Goal 1: We will develop and implement a measurable people strategy.

Goal 2: We will build on the success of our volunteer programmes, exploring short-term 

volunteering opportunities and increasing uptake in services new to volunteering.

Goal 3: We will develop peer employee and volunteer roles, strengthening routes into employment 

and opportunities for progression.

Goal 4: We will work with our partners to explore opportunities to collaborate on workforce 

pathways.

      It felt great to be part of 
shaping the strategy. I feel 
proud to work at West Sussex 
Mind.

Employee who attended a 

strategy roadshow in Worthing

      It was a chance to talk 
and work alongside other 
colleagues and service users I 
normally wouldn’t see and to 
think about the organisation 
as a whole and not just my 
service.

Employee who attended 

a strategy roadshow in 

Littlehampton
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“  “  

“  

“  
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Strategic aim 5: Our organisation, fi nance Our organisation, fi n aaaaaaannnnnnnnnnddddddddddd bbbbbbuuuuiiillllllldddddddiiiinnnnngggggsss 
Our organisation will be inbe innovative, effi  cient and 
fi nancially secure, mre, minimising any negative impact
on the environronment.

GoaGoal 1: We will developopopopp aaa new ffffununununndrddd aising strategy that

enables us to diversiffffyyyyy our incommememee,, , giving us the fl exxxxxibibibibibilililillititititity y yyy tttot

invest, support innovavavavavattion and mmmmeeeeeeeeet our strategigigigigiccccc aiaiaiaiaimss...

Goal 2: We will undedededeerrtr ake a revieeeweww of ouurrrr r prprprprpreeemises, ttotototo eensure 

we are in the right lolololoocations to bbbesesesesest mememememeeeetetet the neeeeddsdsdsds oooof ff ououour

communities.

Goal 3: We will devevevevelelelelelopopopopop aaaaa ssssoccccciaiaiaiaialllll rrrereetttutt rn on investmemememement* 

framework to eeeeenananananablblblee e ee us to o o trtrtrtrtruuuuly eevevevviiidence our imppppacacaccct, 

anaa d the addddddedededededdddd vvvvaluuuue e e e tthtt atatattt wwwwwe brinnnng.g.g.

GoGoGoooalaal 44444: We will explololore opportunnniniititiitit es for effi  cienccccy,yy,yy iiiiinnnnnnnnnnovovovovvatatatatatioioioioion

anannnnddddd totototo dddddiviviviversify our income with ccccconononnsiderationnnnn ooooof f f f f ththththt eeeee impact

on the eeenvnvnvvnviriririronononononment.

Goal 5: We willll wwwworororro k kkkk wiwww th partneerererrss ininininin the Mind Federaaatitititit ononononn 

to deliver the “Fedeerarararatitiitionononnn FFFFirstststtt sssstrtrtrtraaaata egy”, co-creating a

sustainable future for MMMinininindddd ininin SSSSSussssseseseseex and nationally.

SCAN TO DONATE

          I chose to fundraise for West Sussex Mind, because 
supporting mental health is more important than ever. 
It’s a fantastic small charity doing excellent work for 
those that need it. Signing up for the Brighton Half 
Marathon and the thought of helping people through 
West Sussex Mind really motivated me with my training 
and with the run on the day!

Lesley who ran Brighton Half Marathon for us in February 

2025

* Social return on investment mmmemeeanananana s ss lolooll okokkkkininininingggg at the 
outcomes (social, environmentaaaal l l l ananandddd d ececece onononono omomommmicicici ) )) ) ) 
an organisation achieves through itstt aaaaactctctcc ivivivivivitititititieieieieiessss ananananandddd 
calculating the fi nancial benefi t theseeee ouououuo tcommmmesesesese cccanananaa
bring to the wider community. These cacacacaalclccclculationsnsnss hhhhelelelllppppp us 
tototototo wwwworoo k out the eff ectiveness of projeeecctcctctsss ss and serviciciccesesesese ..

“    

“  
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How we will measure our success 

Here are fi ve key things we will track to measure our impact and progress in delivering our strategy.

90% of people using our services will be more able to manage their own 
mental health and emotional wellbeing

Year on year, we will reduce the disparity between our service user 
demographics and local population data

90% of workplace wellbeing course attendees will feel better able to 
support themselves and colleagues around mental health and wellbeing

90% of employees, volunteers and trustees will feel valued in their role

We will diversify our sources of income, so that no one funder accounts 
for more than 50% of our income



FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFiiiiiiiiiiiiiiiiiiiiiinnnnnnnddddddiiiiiinnnngggg ccccoooooommmmmmmmmmmmuuuunnnity for my family

JJoJoo struggled with her mental health
wwwhhw en her twins were born prematurely and
wwwiiiw tht  heart conditions. Subsequently she
eeexxxppep rienced postnatal depression. Here she
ddddeeed sscribes how, since seeking support 
wwwwwiwiwiwwwww ttth Families in Mind, she has found 
ccccocooooommmmunity with a group that feels 
“““l“lllliikkke family” to her

IIII ffffefeefefeeelt very isolated and anxious aft er our twins 

wwwwwwweweewerrrer  born. I was concerned that our children

hhhahhahaaaaaaahaaaaahaahahaahahhaadddddd disabilities and I was struggling to manage

eeveeeevvveeeeveee eeererryone’s needs. Then when I became pregnant

wwwwiwwwitttththhhth our now three-year-old son, Grayson, I

ssststttsts rruuuugggled again when we were told that he had

aaaaaaa bbbbblllbb oocked aorta and was unlikely to survive. 

IIIII fffeeeefeltlt depressed and angry that we were having 

aaaaannna ooootther child with disabilities. And then, when 

hhhhheeeeee ssssurvived against the odds, having open heart 

ssssuuuus rrrgggr ery at eight days old, I experienced 

pppopooppopppppppp ssstss natal depression. I think this was partly 

bbebbbbebbbeebeebbbbbbbebebebeccccac use I hadn’t processed the birth trauma with

tthththththththttthhtththththheeeee twins, and my partner Becky’s near death

ddddduuduududuuududduring childbirth, but also because I spent most 

ooofofofofofooofooooo mmy pregnancy not expecting Grayson to survive 

aaaannnnna ddd so didn’t bond in the same way.

BBBBeeeeBeBB cky, Grayson and I decided to try West

SSSuSuuuuSS ssex Mind’s play and chat sessions for parents 

eeeeexxxxxperiencing diffi  culties with their mental health.

AAAAtAttttA  fi rst I sat back and just observed, but slowly

IIIIIIIIIIIII bbbbebbb gan chatting and building relationships. 

OOOvOvvOO er time Families in Mind has become a safe

our family where I can be open if I’m space for o

ngs diffi  cult with my kids and not feel fi nding thin

judged.

y group is a great community and The weekly

made to feel like a service user being you aren’t

a charity; I feel like any other parent.helped by 

less support group that doesn’t just It’s a price

s, but inspires and encourages us, and listen to us

oping strategies for the hard times.gives us co

s become much healthier and I’ve builtMy life has

ence in social situations. It’s made me my confi de

d and accepted. I’m not excluded for feel valued

stic and sometimes a little blunt, butbeing autis

genuinely matter and that people are feel like I g

in what I have to say. interested

most ‘normal’ I have in a long timeI feel the m

peful for our family again. Althoughand I’m ho

a struggle at times, I feel much morelife is still a

with help from Families in Mind.supported 

144444114114141414



Our new fi ve-year strategy has been a wonderful 

opportunity to take a fresh look at our progress 

so far, changes in the mental health landscape 

and how we will address the challenges ahead. 

There’s a lot of work that goes into developing 

a new strategy and while we updated our previous 

fi ve-year plan every year, this important new 

roadmap ensures that our work is live, relevant 

and up to date.

The new strategy is the responsibility of the 

Board of trustees and we planned the last 18

months to give it extra time and resource, to

allow for co-production and for diff erent ideas 

and viewpoints to feed into the process. 

I’m super-proud of how everyone engaged so

actively in developing our new strategy. I’m 

honoured that our employees, service users,

volunteers and partners all felt that they had 

a part to play in our wonderful charity. These 

contributions, with plenty of ideas and vibrant 

discussions, have given us important guidance 

and a positive steer for the next fi ve years. 

We know that the decisions we made – and 

our new mission and strategic aims – are 

evidence-based. They are founded on data about 

current levels of need from our services and

the West Sussex Public Mental Health Needs 

Assessment – and on feedback from our partners, 

service users and employees with the voice of 

lived experience at the centre.

Of course any new strategy expands on the

previous one, as well as highlighting neww areaaass

for focus. In addition to building and impprovinnnggg 

on our excellent services for adults, childdren aaaaannndndddnddd 

young people, our new roadmap is an oppportuuununnnittttttyyyyyyyyy

to develop further our work tackling heaalth 

inequalities and reducing stigma throughh ourr 

training and education off er. 

Our initial focus will be on developing ouur supppppppppppooroorrororororoo ttttttttt

for men, who our data tells us don’t comme forrwrwwwwr aararararrddddddd 

for support in the same numbers as wommen. WWeWWWeWWWeeW

also acknowledge the high level of demaand fofoorrrr

mental health support among children and yooouuuuunnngngngggnnggngnggggg 

people – and the systemic challenges off meeetettetinininininninnnnggggg

that need – and we will do our utmost to suppppopopoooopop rtrtttrt 

this group.

There will be ongoing challenges and thee 

environment we operate in is constantly evolvvviviiv ngnggngngngnggnggggggg. ..

The cost of living crisis is a reality that ccontinnnnuueueueueueu ss s

to aff ect people’s mental health, and theere isss aaaaaa  

backlog of mental health needs that havve gononnonneeee eee

unmet.

In the face of growing waiting lists – andd a

restricted fi nancial environment – we willl neeeeeddddddd ttotototooo 

work effi  ciently, and closely with our partnerss,ss, ttttttttooooooo

meet the challenges ahead. And we’ll neeed tooo bbbbbbbeeeee

fl exible to adapt to the changing environnmennnnt.t...tt

But change also comes with opportunityy anddd wwwwwweeee ee e

can be confi dent that our robust new sttrateggggyyyyyy isssisiss 

closely linked with what our community needdssds...

A word from our chair: 
delivering for those who need us most

15151551551515555555



Charity number: 1155918
Company number: 08884776

The Gateway, 8-10 Durrington Lane, Worthing, BN13 2QG

   Together with those 
experiencing mental health 
problems, we will build 
inclusive and empowering 
mental health services, 
reduce barriers to support and 
challenge stigma

West
Sussex

“  

”


