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Volunteer Trustee – Role Description

	Date of Issue 
	May 2026

	Department/Location 
	Board of Trustees

	Reporting Line 
	Chair of Trustees

	Duration 
	Initial 3 years term

	DBS – Level Required 
	Enhanced

	Location/s  
	Remote/The Gateway, Worthing


	Scope & Accountabilities  

	
The trustees, acting together, form a Board whose job it is to oversee and give direction to the work of the charity. You could say they are there to make sure “the right things are done in the right way”.

What are their key roles?

· Making sure the charity delivers the benefits it was set up to achieve by complying with the Mission Statement & Goals in the governing document. Also making sure the charity isn’t distracted to do things it wasn’t set up to deliver.

· Doing this in a way that complies with all relevant laws and regulations that apply to the charity. Also making sure the charity’s services, finances, investments and property are well run and on a sound footing. 

· Deciding the long-term and short-term plans for the charity to ensure it can achieve its Mission and Goals.

· Ensuring the charity acts in ways that enhances its good name with those that benefit from its work and with the community at large.

· Ensuring that the charity meets the affiliation requirements of National Mind, including working within the terms of Mind Federation Agreement and to quality standards set through the Mind Quality Mark.

· Recruiting a competent Chief Executive and senior managers, and monitoring their performance.

What work is involved for trustees?

· Much of the work is about receiving regular reports on the charity’s activities and finances and being satisfied that these are well run and delivering benefits to service users.

· Bringing an independent view to discussions and using a trustee’s background and life-experience to help guide the charity.

· Working as a team, supporting the staff and using each trustee’s strengths to help the charity succeed, and representing the charity to the wider world.




 
Expectations of trustees
	Behaviours 

	· Be fully committed to the aims and objectives of the charity
· Ensure they are fully aware of the legal and financial responsibilities as a trustee outlined within this document  
· Maintain confidentiality at all times, particularly regarding the proceedings of the Board
· Listen respectfully to other members of the Board at meetings and keep the focus on the subject under discussion
· Ensure that decisions are taken to meet the needs of diverse groups within the community having listened to their concerns
· Support all decisions once they have been agreed by the Board
· Abide by the authority of the Chair in the management of Board and other meetings
· Adhere to WS Mind policies


	Contribution  

	· Give adequate time to the charity (on average, trustees should expect to spend at least seven hours per month each year on the Charity’s business) 
· Attend induction training during their first year as a trustee and thereafter any other relevant training
· Attend at least four Board meetings a year, the Annual General Meeting, any sub-committee to which they have been appointed and at least one of the two Board workshops. If a trustee is unable to attend, apologies and the reason for non-attendance should be given to the Chair/CEO
· Read the relevant paperwork and be well prepared for meetings. For further information about any item for discussion, trustees should contact the CEO or Chair in good time before the meeting  
· Be prepared to undertake specific tasks on behalf of the Board including supporting fundraising and events 
· Take and make opportunities to engage with services, service users and staff during the course of their role as a trustee 


 
I have read and understood the requirements for my role and agree to fulfil the responsibilities of this role. 
 
	Signed: 
	 
	Date: 
	 

	Signed: 
	 
	Date: 
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